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Strategic Priorities
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INSTRUCTIONS: In part 1, articulate the 1-3 strategic priorities your organization has in this 
upcoming year. List out it’s connection to the overall vision and any budgetary implications. 
In part 2, list out the various invitations you can extend to champions that will not only meet a 
need for a specific priority, but aim to grow a champion in connection to the cause and closer to 
Jesus in the process. 
In many cases you may have multiple ways someone could get involved in any one of the 
invitation categories.

For what specific elements
related to this priority can 

champions be praying.

What should champions learn
about this priority? How can 

they learn this?

What are the specific projects
that people can give toward?

What are the financial
implications of giving toward 

these specific projects?

How can champions be
coached to share about this

focus? What needs to be heard
from champions to inform this 

priority?

What are the specific ways that
champions can volunteer or
serve to achieve this priority?
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